
CENTRAL BEDFORDSHIRE COUNCIL

At a meeting of the CHILDREN'S TRUST BOARD held at Room 15, Priory House, 
Monks Walk, Shefford on Monday, 5 December 2016

PRESENT

 S Harrison (Chairman)

R Carr Chief Executive
A Caton Chair, Central Bedfordshire Safeguarding 

Children Board
Cllr S Dixon Executive Member for Education and Skills
P Haddon Headteacher, Holywell School
G Jeffery Head of Community Safety, Bedfordshire Fire 

Rescue Service
M Mercer Headteacher, Aspley Guise Lower School
A Murray Director of Nursing and Quality, Bedfordshire 

Clinical Commissioning Group
J Cantwell Youth Observer, Samuel Whitbread School
K Green SNAP
S Bailey Youth Support Service
E Burke Youth Parliament
S Phillips Life Academies Trust
E Clarke Bedfordshire Youth Offending Service

Others Attendees: A Coleman Partnership and Performance Officer
K Oellermann Assistant Director - Commissioning & 

Partnerships
H Redding Assistant Director School 

Improvement
B Rooney Head of Public Health
M Scott Director of Public Health
S James  Principal Public Health Officer

(Children and Young People)

CTB/16/64.   Welcome, Introductions and Apologies 

The Chairman, Sue Harrison, welcomed everyone to the meeting. Apologies 
for absence were received from Cllr Carole Hegley, Sarah Mortimer, Gemma 
Williamson, Gavin Hughes-Rowlands, David Moreton, Olly Button,  Stephen 
Dawkins, Len Simkins and Shirley Crosbie.

CTB/16/65.   Procedural Business 

(a) Declarations of substitutes

There were no declarations of substitutes. 
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(b) Declarations of Interest

There were no declarations of interest.

(c) Exclusion of the press and public

There were no exempt items on the agenda.

CTB/16/66.   Minutes of the Previous Meeting and Matters Arising 

AGREED 

that the minutes of the last meeting held on 26 September 2016 be 
confirmed as a correct record and signed by the Chairman.

CTB/16/67.   Giving Every Child the Best Start in Life:  Update on the Integrated Health 
and Education Review for Children at 2 1/2 Years 

The Board received a report outlining the progress of the implementation of the 
integrated health and education review for children aged 21/2 years.

The following points and comments were made:

 feedback continued to be very positive on the school readiness work 
taking place

 the next steps would include working with children not in formal early 
years settings such as private childminders

 the role of the Health Visitor was recognised as crucial in this initiative.

AGREED: 

to support and promote the continuing roll-out and uptake of the  
Integrated Health and Education Review at 21/2 years of age with all 
relevant partners and stakeholders.

CTB/16/68.   Central Bedfordshire Safeguarding Children Board (CBSCB) Annual 
Report 

The Board received a report commenting on the effectiveness of work to 
safeguard and promote the welfare of children in Central Bedfordshire as 
described in the Annual Report for 31 March 2015 – 31 March 2016, which was 
appended to the report.
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Points and comments included:
 acknowledgement that some children were arriving from abroad and 

were not registered or recorded in any way and did not attend school. 
Those who attended school were properly recorded in the system, and 
were in a better position to be safeguarded than unregistered children.

 the digital safety of children was of concern giving rise to a need for 
better liaison between schools and the police. This would be raised by 
the Chairman of the Central Bedfordshire Safeguarding Children Board 
with Bedfordshire Police.

AGREED:

1. to note the Central Bedfordshire Safeguarding Children Board 
Annual Report 2015/16;

2. For Board Members to act on the key messages for all 
stakeholders and partners – and take them back into their 
organisations.

CTB/16/69.   Partnership Vision for Education Update 

The Board considered a report setting out the work undertaken to refresh the 
Partnership Vision for Education and the long, medium and short term priorities 
that had emerged from the schools clusters.

Points and comments included:
 acknowledgement that the cluster system was a useful model which 

could be replicated elsewhere.
 the importance of the key message that it was the responsibility of all 

partnership organisations, not only schools, to ensure that children were 
healthy, safe and happy.

AGREED 

to note the progress being made on the refresh of the Partnership Vision 
for Education.

CTB/16/70.   Children and Young People's Plan - Quarter Two Performance 

The Board received an update on Quarter Two progress in delivering the 
priorities in the Children and Young People’s Plan (March 2015-March 2017).

The update included a summary of performance in respect of mothers and very 
young children (which included the latest ‘Good Level of Development’ results), 
older children (which included the latest data on Year 6 excess weight), and 
those moving towards adulthood (including care leavers in education, 
employment or training). 
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  The Board also considered as part of this item an update on the range of 
activities taking place across organisations and partners to improve children’s 
emotional resilience, mental health and wellbeing. 

The discussion included points on: 

 the effective methods of engaging children in schools 
 using the school cluster model to encourage greater engagement 

including promoting the take up of the SHEU survey. 

AGREED:

to acknowledge the progress in delivering priorities and targets, and the 
actions taken to address issues where performance was off-track for 
meeting targets.

CTB/16/71.   Review of Strategic Governance Arrangements for Children and Young 
People - Central Bedfordshire 

The Board received a report proposing a new set of governance arrangements 
to drive forward the integration of services in communities and support the 
delivery of improved outcomes for children and young people in Central 
Bedfordshire. Key drivers were to have provision in localities working with one 
plan and one key worker for each child; and to avoid duplication enabling the 
release of capacity from some key agencies.

The following points and comments were made:
 It will be important to maintain a strategic focus on matters of importance 

through operating a work programme
 A watching brief should be maintained on the interaction of the Children 

and Young People’s Board (Youth Central)  and the Children’s 
Leadership Board to ensure optimal outcomes

 A general consensus was expressed that the proposed model could 
operate successfully.

AGREED

to support the proposals for the new set of governance arrangements.

In view of the above the Chairman acknowledged that this would be the last 
meeting of this Board.  

The Chairman expressed her thanks and those of the Vice-Chairman to all 
those who had taken part in the work of the Board. She commented that the 
Board had operated very successfully but many far-reaching changes had 
come into being since its inception which had led to the new approach in 
governance arrangements.
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CTB/16/72.   Standing Item:  Update from other Boards 

There were no updates from other Boards.

CTB/16/73.   Forward Plan 

The Forward Plan was noted.

(Note: The meeting commenced at 4.00 p.m. and concluded at 6.00 p.m. )


